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Executive Management Development Program (EMDP)
“Reshaping Leadership in the New World of Work :

Developing Personal and Professional Skills to EXCEL, LEAD and THRIVE ”

OVERVIEW:

The business world is going through a paradigm shift due to the
rapid acceleration of digitalization, automation and the
unprecedented volatility into the environment. We see a
quantum shift in demand for talent with new skills in every work
domain. Paucity of talent and leadership is posing a serious
threat to organizational survival. Connected learning and
technology has enabled the workforce to sustain and work
beyond pandemic. However human evolution has not kept pace
with the pace of digital. The critical challenge for virtually every
organization is: How to develop people excellence in a way that
drive business excellence.

Investment in learning and growth is the new way to develop and
retain talent. Reskilling and up skiling has become the new
currency and companies are only going to hire for “future ready
skills” and not just degrees.

The daunting question everyone wants to address is: What are
the mega trends reshaping the work-life of the future? Do we
know where we are headed and are we ready for the future?
What are the strengths and skills that are needed to shape up
both personally and professionally? How do we prepare
ourselves to develop leading edge capabilities that enable
people to be productive and future ready?

So, do you have it in you, what it takes to deliver high productivity
and exponential performance? Learn now and be future ready!!

Enroll for 2-days management development program designed
to enhance your personal, professional and leadership
effectiveness

PROGRAM DESIGN and PEDAGOGY

The program is designed to give real-time overview about shifting trends
in business and high impact insights to both aspiring and working
leaders, so that they can develop leading edge capabilities for enhanced
personal and professional excellence. It helps the learners increase
their awareness and reshape their mindsets and skills to deliver
exponential productivity and organizational performance.

The program will offer tools, techniques and framework for
understanding the challenges and issues and provide solutions for
individuals to achieve better team synergy and outstanding business
results.

The pedagogy will comprise blended case studies, simulations,
conceptual lecture cum discussions, gamification, experience sharing,
and small group work shall be used for effective delivery of program.

Date: Friday, 23rd & Saturday 24th September 2022

KEY LEARNING TAKEAWAYS

» Discover deeper self-awareness and develop creative self-

leadership.

» Unleash the hidden power within, reshape your potential and get
inspired to do more and be more

» Understand and experience the powerful drivers of personal and
professional Excellence

» Develop an exponential growth & accountability mindset for enhanced
efficiency and effectiveness

» Improve change management, decision-making, resilience and
persuasive communication skills

» Manage self and lead teams better in a hybrid world

» Develop winning mindset, skillset and toolsets for higher performance
and productivity

LEARNING SESSION - DAY 1 :

Inaugural Keynote by Industry CEO: Megatrends and key growth drivers

Unleashing the innate power of SELF: Self Discovery

Rediscovering SELF: 4S model. Mindfulness and meditation for joy and
wellness

Aligning Personal Leadership with Purpose: Discover innovative ways to
align your personal skills with professional business skills to deliver
impact

Leading change through agility and resilience. Strategies for optimal
performance

LEARNING SESSION - DAY 2 :
Master-class by Industry CEO/CXO: Professional Excellence for
leadership effectiveness
Developing a growth & solution focused mindset for business excellence
Transformational leadership capabilities and skills

Mindset, toolset and skillset- 9 ways of becoming future ready and
THRIVE

Power of feedback, observation, reflection and evaluation

Certificate Presentation & Close



RESOURCE PERSONS: Top Industry Leaders and Practitioners

| i el

Mr. Vijay Rai Mr. Sunil Bhardwaj Mr. Amit Mallik Ms. Preeti Das Ms. Anjalie Chaudhary
Chief Growth Officer-APAC, Former Talent Head Ex MDE&CEO Aviva Executive Directir Cressanda Head, Organisational Effectiveness,
Day One Technologies, USA GMR & Partner Oktane HR Life Insurance solution and CEO, Inginetech Tech Mahindra

WHO SHOULD ATTEND?

This program will benefit team leaders and mid senior executive leaders from all functions and industries/sectors in general and
ITNTES, FMCG, Pharmaceutical, Insurance, Service sectors in particular. It will also benefit sales support/marketing/operation/,
coordination managers, and HR/HRBP managers responsible for sales/ marketing professionals.

PARTICIPATION DETAILS

Program:
This Executive Management development program is non-residential.

The program timings are from 10.00 a.m. to 05.00 p.m.

Fees:

The fee for the program is Rs. 12000/- (twelve thousand only) per participant plus 18% GST. This is a non-refundable fee, which
includes morning/evening tealcoffee, lunch as well as study material and folder.

Group discount:

5% for two company sponsored participants
10% for three company sponsored participants

Registration Link: Google From : https://bit.ly/3QZEfhZ

CERTIFICATE

All participants shall receive certificate of participation issued by JIMS — Jagannath International Management School.

Venue: Shriram Hall, 1st Floor, PHD Chamber of Commerce and Industry, New Delhi

COMMUNICATION AND CONTACT

Program Chairman: Program Coordinator:

Dr Satish Seth, Dr. Sanjeela Mathur

Advisor to&Chalrman Associate Professor, JIMS

FMR Director General, JIMS sanjeela.mathur@jagannath.org
advisor@jagannath.org Mob. : 9910073082
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